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MEMORANDUM
March 12, 2009

To: Board of Directors Agenda Item: F-2
From: David Michel, General Manager Action: None
Date Prepared: March 10, 2009

Subject: Fiscal Year 2009-10 Draft Budget Presentation (Version 3-11-09)

BUDGET MESSAGE

Enclosed is the draft budget for the fiscal year (FY) 2009-10, version 3-11-09. The budget is balanced
for operations & maintenance (O&M). Staff has met its stated intention to propose a budget that gets
the job done without raising rates. The FY 2009-10 budget keeps rates exactly the same as in F'Y 2008-
09. The rate for a single family residence remains at $23.28 per month ($279.31 per year), which is
made up of seven component rates shown on page 21 of the budget.

All users pay the same rates per gallon of wastewater, per pound of suspended solids (SS) and per pound
of biochemical oxygen demand (BOD), whether the users are industrial, commercial, institutional, multi-
residential or single family residence.

Staff and DTAC recommend that the $800,000 budgeted annual transfer from the Operation &
Maintenance (O&M) fund to the Refurbishment & Replacement (R&R) fund not occur in FY 2008-09 in
order to provide enough residual in the O&M fund to accomplish needed repair and maintenance
projects which are paid out of the O&M fund. The FY 2009-10 budget is predicated on not making the
transfer in FY 2008-09. The $800,000 residual will be spent as follows:

Residual funds by not making the FY 2008-09 transfer from O&M to R&R $800,000
FY 2008-09 purchase & install brush aerators -86,195
FY 2008-09 replace RAS pumps, modify clarifier box, equipment & diesel -85,200

Remaining Residual at End of FY 2008-09 $628,605

FY 2009-10 Aerobic Digesters #1 & 2 Energy Efficiency Phase 2 (1" V% this yr) -200,000
Remaining Residual at End of FY 2009-10 $428,605

The FY 2009-10 O&M budget will be partially funded by depleting the residual by $200,000. It also
will be partially funded by a reimbursement from the two capital funds to the O&M fund for staff time
spent on capital projects.
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REVIEW OF BUDGET PAGES

Pages 2A through 2F: The pie charts show beginning & ending balances, revenues and expenditures for
each of the six District functions, also known as “accounts” or “funds.”

Pages 3-7: In table formats, this section summarizes the activities of each of the District functions.
Each Function Summary itemizes the beginning balance, revenue, expenditures, transfers and ending
balance. All functions are summarized on page 3.

The Operation & Maintenance (O&M) Function (page 4) shows a $6.8 million budget. On the revenue
side, residential & commercial users provide 58% of the revenue and industrial users 37%. On the
expenditures side, salaries and employee benefits make up 48% of the expenditures with services and
supplies at 37%. The ending balance is $200,000 less than the beginning balance because of the
expenditure of residual reserve funds identified for specific repair & maintenance projects.

The District Capital Expansion Function (page 5) shows $625,000 for the expansion portion of planned
projects. The District Capital Refurbishment & Replacement (DR&R) Function (page 6) shows $2.5
million in planned projects. The treatment plant is over 34 years old and requires various major
refurbishments. Some projects may carry through to the future.

The Cities’ Collection Systems Capital R&R Function (page 7) shows projects for each City’s
wastewater collection system (sewer system). Reserves are carried in the sub-function accounting for
each City for emergency repairs to the Cities’ sewer systems.

Pages 8-10: This section shows financial details regarding the cash flow, revenue and expenditures for
the General O&M Fund. The cash reserve in the O&M Function ends the year at $2.8 million, which is
within the policy range of $2.6 — $3.2 million ending year balance. Revenue and expenditures are
shown in line item detail with a comparison to previous years. The totals shown on pages 9 and 10 are
the authorized limits of expenditure.

Pages 11-15: This section shows detail for personnel services. The staffing level remains at 32 full-time
employees. The organization chart on page 11 shows the lines of responsibility and reporting.

Page 16 shows divisional detail for services & supplies expenditures and Page 17 shows resources
allocated to the federal pretreatment program. Pages 18-23 show the federally-mandated, state-approved
Revenue Program that calculates the rates. Page 21 shows the seven component rates that combine to
make-up the single family residence rate. The cost allocations for Flow, BOD and Suspended Solids
shown on page 21 are an average of the last two years.

Pages 24-25 show the staff restrictions on revenue and expenditures for each of the District Funds. Use
and allocation of all District resources is at the discretion of the Board in accordance with applicable
laws. Pages 26-30 show the District Chart of Accounts showing in detail the types of expenditures that
are budgeted under each account number. Page 31 gives the District mission statement, a resource use
statement and various District policies. Page 32 is a training schedule and page 33 is a repair &
maintenance project schedule.
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OPERATIONS & MAINTENANCE FY 2009-10

BEGINNING BALANCE 3,000,000

REVENUE
Rsdntl & Comrc! User Fees 3,812,239
Industrial User Fees 2,475,903
Interest 65,000
"Other 256,600
Total 6,609,742
0O&N REVENUE
Rsdntl & Comrcl
User Fees
Elindustrial User
Fees
Cinterest
[10ther
EXPENDITURES
Salaries & Benefits 3,249,338
Services & Supplies 1,495,950
Utilities 1,000,000
Transfer to District R&R 807,451
Franchise Fees 257,003

Total 6,809,742

O&NM EXPENDITURES
Salaries & Benefits

[ Services &
Supplies

[ Utilities

O Transfer to District
R&R

[IFranchise Fees

2,800,000
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DISTRICT EXPANSION FY 2009-10

BEGINNING BALANCE 4,200,000

REVENUE

Capacity Charges & Annex Fees 820,000
Interest 75,000

Total 895,000

DISTRICT EXPANSION REVENUE

Capacity Charges &
Annex Fees

H Interest

EXPENDITURES

Disposal Pond No. 6 Design 1,000
6.3 MGD Plan CEQA Review 4,000
Headworks Screws (1st 1/3) 120,000
Aeration Basin #2 (1st 1/2) 500,000

Totai 625,000

DISTRICT EXPANSION EXPENDITURES

Disposal Pond
No. 6 Design

.3 MGD Plan
CEQA Review

O Headworks
Screws (1st 1/3)

[0 Aeration Basin
#2 (1st 1/2)

ENDING BALANCE 4,470,000
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