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Minutes of S-K-F CSD Board Meeting of August 9, 2007 

SELMA-KINGSBURG-FOWLER 
COUNTY SANITATION DISTRICT 

MINUTES OF THE BOARD MEETING 
 
 

August 9, 2007 
 
 
 
The regular Board Meeting of the Selma-Kingsburg-Fowler County Sanitation District was called to 
order at 4:07 p.m. by the Chairwoman, Judith Case.  
 
 
 
DIRECTORS’ ROLL CALL STAFF AND CONSULTANTS PRESENT
Leland Bergstrom, Vice-Chairman (present) David Michel, General Manager/ Board Sec. 
David Cárdenas (present) Ben Muñoz, Jr., Assistant Manager 
Don Tow (present) Veronica Cazares, Supervising Engineer 
Bob Waterston (present Robert Whitley, District Engineer 
Judith Case, Chairwoman (present) Craig Strong, California Employers’ Association 
  
  
 OTHERS PRESENT

 Ed Blanton, Kingsburg Resident 
 Norman Krebbs, Kingsburg Resident 

 
 
 
 
 
CONSIDERATION OF MINUTES 
 
There being no comments from the public, a motion to approve the minutes of the Board Meeting of 
July 12, 2007, was made by Director Cárdenas, seconded by Director Waterston, and approved by the 
following vote: 
 
 AYE: Directors, Cárdenas, Waterston, Bergstrom and Case 
 NO: Director Tow 
 ABSENT: None 
 ABSTAIN: None 
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CONSENT CALENDAR 
 
 

Schedule for Organizational Review 
 
In a written memo, General Manager Michel reported that the following is the staff plan to review the 
District’s organizational structure to identify opportunities to improve efficiency & communications, 
and to maximize staff’s & consultants’ expertise. 
  
July 2007 -  General Manager and Assistant Manager meet several times to discuss organizational 
structure, job duties & responsibilities, preparations for succession planning and future District 
personnel needs.  Develop draft recommendations. 
 
Early August 2007 - General Manager and Assistant Manager meet with staff and District Engineer to 
present draft recommendations.  Revise recommendations after receiving staff input. 
 
Late August 2007 – Review recommendations with Director Bergstrom who has been assigned to work 
with staff on the organizational structure review.  Revise recommendations after receiving input from 
Director Bergstrom. 
 
Early September 2007 - General Manager and Assistant Manager meet with staff and District Engineer 
to present recommendations after receiving input from Director Bergstrom.  Revise recommendations 
after receiving staff input. 
 
Late September 2007 - Review final draft with Director Bergstrom. 
 
October 2007 – Present recommendations to Board. 
 
Chairwoman Case requested that the Board see a draft. 
 
 
 

Schedule for Development of District Strategic Plan 
 
In a written memo, General Manager Michel reported that the District is in the process of increasing 
plant capacity to 6.3 million gallons per day (mgd) to accommodate up to 4,400 new ESFR’s already 
identified.  The prospect of additional growth, including an additional 5,000-6,000 ESFR’s being 
planned for the Golden State Boulevard – Mountain View area, makes it imperative that the District 
begin to plan for treatment and disposal facilities for flows in excess of 6.3 mgd. 
 
A strategic plan is a set of identifiable actions to achieve specified objectives.  The following is staff’s 
schedule for development of District Strategic Plan (GM=General Manager; AGM =Assistant General 
Manager; DE=District Engineer). 
 
August 2007 - GM, AGM and DE create a list of possible objectives. 
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September 2007 - Management staff and DE meet, with facilitator, to modify, increase or decrease the 
list of possible objectives and to develop a list of actions for meeting objectives. 
 

October 2007 - DTAC, limited staff and DE meet to modify, increase or decrease the lists of objectives 
and actions. 
 

Late October 2007 – Management staff and DE meet (or conference call) to refine the lists of 
objectives and actions. 
 

November 2007 - DTAC, limited staff and DE meet to review and refine the lists of objectives and 
actions. 
 

Late November 2007 - GM, AGM and DE finalize draft lists of objectives and actions to present to 
joint Board-DTAC meeting. 
 

December 2007 - Board and DTAC have a special meeting with only agenda item being strategic plan. 
 

January 2008 - GM, AGM and DE finalize objectives and actions to present to Board for approval. 
 

February 2008 - Board approves the strategic plan at a regular Board Meeting. 
 
 

Eisenhardt Group, Inc. Close-Out Billing 
 
In a written memo, General Manager Michel reported that the Board has authorized a budget of 
$56,048 for the operations and maintenance audit performed by Eisenhardt Group, Inc. (EGI).  The 
final close-out billing from EGI includes extra work that was either requested by the Board or was 
necessary to complete the project.  The Board should increase the authorized budget amount by 
$4,499.20. 
 
The final close-out billing from EGI shows the following services rendered: 
 
Preparation and attendance at the June 14, 2007 Board Meeting 
regarding developer impact fees  (requested by Board)     $2,024.07 
 
Unanticipated additional hours to complete the project and the 
Assessment Report (see attached letter)       $2,475.13 
 

TOTAL  $4,499.20 
 
Staff recommended that the Board increase the budget for the EGI work from $56,048.00 to 
$60,547.20. 
 
 

Consent Calendar Approval 
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There being no comments from the public, a motion to approve the consent calendar as stated above, 
was made by Director Tow, seconded by Director Bergstrom, and approved by the following vote: 
 
 AYE: Directors Tow, Bergstrom, Cárdenas, Waterston and Case 
 NO: None  
 ABSENT: None 
 ABSTAIN: None 

 
 
 
 
 
PUBLIC COMMENTS (first call)   None. 
 
 
 
 
 
UNFINISHED BUSINESS 
 

Aeration Basin No. 3 Repair Plan 
 
In a written memo, General Manager Michel reported that the following is staff’s plan and schedule to 
repair the air leak in the Aeration Basin No. 3 (AB-3) piping and to assess the overall condition of the 
fine bubble diffuser system.  The project will require a temporary usage of more electricity.  Some 
subsequent savings in electricity usage may result from the repair, depending on wastewater loadings 
to the treatment plant. 
 
August - October 2007 – Prepare new piping, collars, domes and floor fittings on dry ground.  Wait 
until peach season is concluded in late September and until threat of rain on raisins has passed.  
District Engineer to confirm the sufficiency of horsepower in Aeration Basin No. 2 (AB-2).  Prepare 
standby equipment and standby basin. 
 
November 1, 2007 – Begin to turn on additional 825 horsepower (HP) of electrical equipment in AB-2.  
Begin to transfer activated sludge from AB-3 to AB-2.   
 
November 15, 2007 – Begin adding process water to AB-3 to flush out remaining activated sludge.  
Maintain operation of 350 HP blower in AB-3. 
 
November 22, 2007 – Begin to drain the flush water from AB-3.  Maintain operation of 350 HP blower 
in AB-3. 
 
November 30, 2007 – Turn off 350 HP blower in AB-3 and start to wash down work areas with 2” 
hose. 
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December 7, 2007 – Begin repairs of air leaks and assess the condition of the fine bubble diffuser 
system. 
 
January 7, 2008 – Turn on 350 HP blower in AB-3 and begin to add process water  to test the repairs. 
 
January 21, 2008 – Begin to reduce the 825 HP in AB-2 and begin to transfer the activated sludge from 
AB-2 to AB-3.  Maintain operation of 350 HP blower in AB-3. 
 
February, 2008 – Staff and District Engineer discuss next step (clean, replace or modify AB-3 fine 
bubble diffuser system). 
 
February 7, 2008 – Begin to add process water to AB-2 to flush it out.  Maintain adequate HP in AB-2. 
 
February 21, 2008 – Turn off all aerator HP in AB-2. 
 
District Engineer Whitley said that he concurs with the repair sequence. 
 
Kingsburg resident Ed Blanton said that the system had not been cleaned in 20 years.  He referred to a 
letter dated August 6, 2007 which had been distributed to the Board and to the public and which is 
attached to these minutes. 
 
The consensus of the Board was that, while staff should proceed with preparations, this item should be 
presented to the District Technical Advisory Committee (DTAC) for their review and no basin is to be 
turned off or turned on for this project without first reporting back to the Board. 
 
 
 
 
NEW BUSINESS 
 

Clarifiers and Grit Tanks Weirs & Baffles 
 
In a written memo, General Manager Michel reported that wastewater contains various constituents 
that are corrosive to metal components of treatment structures, even when the installed metal is coated 
with epoxy.  A weir is a notched overflow plate  that keeps the water elevation at a certain height.  The 
weirs at the grit removal chambers and at Clarifiers Nos. 1 and 2 are corroded and need to be replaced 
with fiberglass weirs.  A baffle is an inner ring around a clarifier that keeps floating material inside to 
be collected by a scraper arm while letting clear water flow underneath and then up and over the weirs.  
The baffles at Clarifiers Nos. 1 and 2 (283-foot circumference) are corroded and need to be replaced 
with fiberglass. 
 
This refurbishment project is identified in the budget as item 8047-204-02 and was estimated at 
$100,000 in anticipation of contracting out the work.  District forces can and should do the work as a 
continuation of ongoing maintenance.  The materials to be purchased are estimated to cost no more 
than $40,000. 
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Staff recommended that the Board activate budget item 8047-204-02 with an appropriation of $40,000 
instead of $100,000 and direct District forces to follow purchasing policy and perform the project as 
part of ongoing maintenance. 
 
Kingsburg resident Ed Blanton concurred with the proposed project. 
 
There being no further comments from the public, a motion to activate budget item 8047-204-02 with 
an appropriation of $40,000 instead of $100,000 and direct District forces to follow purchasing policy 
and perform the project as part of ongoing maintenance, was made by Director Cárdenas, seconded by 
Director Bergstrom, and approved by the following vote: 
 
 AYE: Directors Cárdenas, Bergstrom, Tow, Waterston and Case 
 NO: None  
 ABSENT: None 
 ABSTAIN: None 

 
 

Treatment Site Buffer Strip Landscaping 
 
In a written memo, General Manager Michel reported that if the Board wishes to establish a tree lined 
buffer strip around part of the treatment plant site, the first step is to authorize the clearing of the 100-
foot wide strip.  Eventually, an irrigation system will need to be installed by the District and then the 
trees can be obtained by a State grant.  This item is identified in the budget at $25,000 which needs to 
be increased to $60,000. 
 
Staff has planned for a 100-foot wide buffer strip of trees on the east and south side of the treatment 
facilities.  Additionally, a 50-foot wide buffer strip on each side of Conejo Avenue has been planned.  
The 100-foot strip is intended to be planted with a double row of Sequoia sempervirens “Aptos Blue” 
(Coast Redwood).  The 50-foot strip would have one row.  The trees would reduce the  possibility of 
odor and fly nuisances and would beautify the plant perimeter. 
 
After the Board amends the budget from $25,000 to $60,000, the first step would be for staff to notify 
the various lessees.  Then staff would follow purchasing procedures to have the strips of land cleared 
by early 2008 (approximately $12,000).  Then, staff would solicit bids to design/build a 14,000-foot 
irrigation system using treated effluent (approximately $48,000).  Then, in 2009, a $50,000 tree grant 
would be obtained to purchase the 500 trees, stakes, ties and fertilizer through the California 
Department of Forestry. 
 
Neither the land clearing nor the irrigation system is grant eligible.  District staff and California 
Consulting staff looked into a grant for trails, but the cost to the District would be the same or more, a 
wider strip would be needed (reducing the land available for treatment facilities) and there would be 
ongoing maintenance costs. 
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Staff recommended that the Board amend budget item 8052-204-02 to increase the appropriation from 
$25,000 to $60,000, direct staff to notify the lessee’s, authorize staff to follow purchasing procedures 
in requesting quotes for clearing the necessary strips of land, authorize staff to solicit bids for the 
design/build of a 14,000-foot irrigation system and authorize staff to apply for a grant for trees. 
 
Chairwoman Case advised that the developers should do it.  The District needs to save money and staff 
time for other things.  Director Cárdenas said that landscaping is not a priority at this time.  We have 
no current problems with neighbors.  Director Bergstrom said that at least we should fence it and clean 
it up and prepare it for trees. 
 
Kingsburg resident Ed Blanton said that the District should sell the land on the west.  Director 
Bergstrom said that Mr. Blanton’s colleagues on the operations audit team recommended buying more 
land.  Kingsburg resident Norman Krebbs opposed the expenditure.  The money should be spent to get 
the plant back where it should be. 
 
Director Tow said that the money should be spent on getting the inside of the plant working and clean 
up the perimeter.  Director Case said that ultimately the District should try to get one farmer to lease 
all the land. 
 
There being no further comments from the public, a motion to approve the staff recommendation was 
made by Director Waterston.  The motion died for lack of a second. 
 
A motion to not accept the staff recommendation and bring back “use of the buffer zone” as a future 
agenda item, was made by Director Tow, seconded by Director Cárdenas, and approved by the 
following vote: 
 
 AYE: Directors Tow, Cárdenas, Bergstrom, Waterston and Case 
 NO: None  
 ABSENT: None 
 ABSTAIN: None 

 
 
 

Guidelines for Administrative Implementation of Ordinance No. 42 
 
In an written addendum memo, General Manager Michel reported that, as requested by the Board, staff 
has prepared a preliminary draft revision to the Guidelines for Administrative Implementation of 
Ordinance No. 42 (draft 8-3-07) and it has been reviewed by the District Engineer and General 
Counsel.  It has been prepared to address the waiving of  industrial connection fees and to reflect the 
recently evaluated average daily capacity of the treatment and disposal facilities.  Staff recommended 
that no action be taken until the industrial users have been given a chance to review the preliminary 
draft and request changes to the baseline discharges established therein.  
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Ordinance No. 42, which was adopted in 1986, established a surcharge fee for excessive industrial 
discharge.  Guidelines for implementing Ordinance No. 42 were established in 1986 and identified a 
baseline discharge (BLD) for each industrial discharger. 
 
A summary of the changes to the 1986 policy are as follows: 
 

1) References to “Grant-Funded Industrial Capacity” have been deleted as a result of recent 
treatment plant capacity engineering evaluations. 

 
2) References to the Board waiving connection fees under certain circumstances have been 

deleted. 
 

3) References allowing existing industries to increase their Baseline Discharge capacity 
entitlement upon annual request, with no payment of connection fee, have been deleted. 

 
4) Aggregate Industrial Capacity remains in the Resolution.  Table 13 (Aggregate Industrial 

Capacity) has been revised to include the exact monthly amounts of Flow, BOD and Suspended 
Solids upon which are based the fixed charge for the adopted FY 2007-08 budget.  Those 
amounts are the actual discharges, or BLD, whichever is higher, for the 12 months ending 
February 28, 2007. 

 
5) References to surcharges for excessive discharge have been deleted.  If an industry discharges 

in excess of BLD, and the aggregate industrial capacity is also exceeded, then the industry must 
reduce its discharge (or purchase additional BLD). 

 
6) The term “Significant Industrial User (SIU)” has been changed to “Major Industrial User” 

because SIU is a specifically defined term in the federal pretreatment program and does not 
match SKF’s BLD-related definition, causing confusion. 

 
It was the consensus of the Board that an industrial users workshop be held and that the matter be 
referred to the District Technical Advisory Committee (DTAC). 
 
 
 
 
COMMUNICATIONS 
 
General Manager Michel distributed a letter dated 8-6-07 from the City of Selma asking for a response 
to their letter dated April 4, 2007, which had been referred to General Counsel Hargrove.  Chairwoman 
Case said that the District should respond. 
 
General Manager Michel reported that Director Cárdenas will be attending the conference of the 
California Association of Sanitation Agencies in San Diego from August 15th through August 18th.   
He will be attending sessions on Saturday and therefore needs to stay in the hotel Saturday night, 
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which will be billed at the regular rate rather than the conference rate.  Chairwoman Case said that the 
cost of the hotel was worth the knowledge gained. 
 
Director Bergstrom described a tour of a dairy which he recently had taken.  They hosed down all 
animal waste to a covered pond, collected the methane gas,  and used it to fuel Caterpillar engines that 
turned electrical generators supplying much of the electricity for running the dairy.  He asked if such 
technology was used in wastewater treatment.  General Manager Michel said that anaerobic digestion 
and electrical generation was a common technology and was used throughout the central valley.  Board 
members expressed interest in a tour of such facilities.  The consensus of the Board was to tour the 
District treatment plant at 2:30 p.m. immediately prior to the October Board Meeting. 
 
Director Tow requested that the EGI report be placed on the next agenda for discussion. 
 
 
 
 
ALLOWANCE OF CLAIMS 
 
Chairwoman Case asked that a description of the various electrical bills and a review of the phone 
expenses be presented at the next meeting.  There being no comments from the public, a motion to 
accept the warrant list report showing checks issued in the amount of $677,731.78, was made by 
Director Bergstrom, seconded by Director Cárdenas, and approved by the following vote: 
 
 AYE: Directors Bergstrom, Cárdenas, Tow, Waterston and Case 
 NO: None 
 ABSENT: None 
 ABSTAIN: None 

 
 
 
 
PUBLIC COMMENTS (second call)     None. 
 
 
 
 
CLOSED SESSION 
 
General Manager Michel reported that there was no change in the status of the labor negotiations as 
reported in the confidential memo and a closed session was not needed. 
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ADJOURNMENT 
 
The consensus of the Board was to set the next Board Meeting for 4:00 p.m. on  September 20th to 
avoid a conflict with League of California Cities and a previously-authorized absence by General 
Manager Michel.  There being no further business to come before the Board, Chairwoman Case 
declared the meeting adjourned to September 20, 2007 at 4:00 p.m. on a motion duly made, seconded 
and approved by unanimous voice vote at 6:02 p.m. 
 
 
 
 
 
Respectfully submitted,    Approved, 
 
 
              
David Michel, General Manager/   Judith G. Case 
Secretary of the Board     Chairwoman of the Board 
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